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Risk Assessment
Pioneering

	Item no.
	Hazard / Risks
	Who Is At Risk
	Risk 
	Control Measures
	Remaining Risk

	

	1.0
	Nature of terrain, slips,
trips, and falls – personal injuries, sprains, and strains.
	All participants
	3
	· Check that the area is suitable terrain for the build and check for natural hazards in the build area
· Outside activity to be undertaken during daylight hours only
· All participants to be checked for suitable footwear and attire for nature of activity
	
1

	2.0
	Weather – injury from
slipping on wet equipment, illness from exposure to
extreme conditions, collapse or excess movement of
structure due to high winds
	All participants
Spectators
	
	· Leader in charge to check weather forecast before session and during it
· Session to be postponed if weather is inappropriate
· Adults to ensure YP are guided and supported to wear appropriate clothing/protection according to weather conditions
· Drinks available at all times. Leaders to ensure YP maintain fluid levels.
· Advise participants to be prepared for the weather (sun cream/hats etc.)
· Structure to be left safe and non-accessible (e.g. roped off) or taken down if adverse weather prevails
· Monitor how the weather affects structures, for example, wet ropes causing stretching or tightening
	

	3.0
	Handling equipment –
injuries including sprains and muscle strains
Splinters and blisters
	All Participants
	
	· YP and adult helpers briefed and assessed on safe techniques Lifting and Carrying | Scouts
· Plan the structure before you start building. Follow the plan
· Check that the project you’re planning and the type of equipment you’ll use are appropriate for the age of the young people
· Continue to monitor YP throughout activity to ensure appropriate techniques are used
· Make PPE available if the activity leader thinks it’s necessary
· Using thick gloves while handling poles is good practice
	

	4.0
	Construction and
dismantling –fingers, feet, or other body parts trapped between or under poles.
Pioneering equipment,
using tools, natural
materials, ropes – personal
injuries, rope burns, cuts, bruises, abrasions, puncture wounds, eye damage.
	All Participants
	
	· Leader in charge to be competent and experienced or to appoint a suitable person to take the lead
· Give all participants appropriate training, practice knots and lashes beforehand
· Give everyone participating in the activity a safety briefing.
· Supervise and monitor skills of young people at all times. Do not ask individual YP to do tasks they are not yet capable of
· Work in small teams to enable skills sharing
· Consider participants’ individual needs and any reasonable adjustments you may need to make.
· Check equipment before use. Reject and report any damaged or faulty equipment.
	

	5.0
	Structures collapsing –
crush injuries, lacerations,
and fractures.
Impact with pioneering
equipment – crush injuries, lacerations, and fractures.
	All Participants
Spectators
	
	· Closely supervise structures while they’re being constructed and dismantled. Appoint an adult as observer
· Supervise young people and check they’re using the correct knots and lashings
· Limit the load you put on the structure
· Access to a climbing structure to be supervised at all times by a competent person
· Undo the main supports last when you’re dismantling a structure
	

	6.0
	Fall from height – personal injuries, lacerations, and
fractures.
	All participants
	
	· Fully brief all participants who will be above one meter off the ground
· Use spotters when participants are off the ground.
· Structure to be regularly checked for continued integrity
	

	7.0
	Incidents – exacerbation of injury or increased danger due to poor response
	
	
	· Make sure a qualified first aider is present throughout the activity
· Make sure a first aid kit is on site during the activity
· Adult helpers to be briefed on correct response to emergency/ first aid situations. Purple cards to hand
· Have an emergency signal (e.g. 3 whistle blasts) to indicate need to clear structure
	


	Level
	Severity Description
	Residual Risk Description

	1
	Very low – i.e. splinters
	Very low, minimal risk, control measures more than adequate

	2
	Minor injury – i.e. cut, grazing
	Low, control measures satisfactory

	3
	Medium injury would stop casualty continuing with activity
	Medium, control measures adequate

	4
	Serious injury requiring medical attention i.e. broken bone, deep cut
	High, control measures need further consideration

	5
	Extremely harmful, very serious injury or fatality
	Very high, intolerable, stop activity


Severity Factor and Remaining Risk Assessment
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